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Title:   Corporate Parenting Performance Report – September 2017 
 
1. Recommendations  

  
1.1 The Corporate Parenting Panel is asked to receive the report and 

accompanying dataset (Appendix A) and consider issues arising. 
 

2. Background 
 
2.1 This report provides evidence to the council’s commitment to improvement 

and providing performance information to enable scrutiny of the 
improvements and the impact on the outcomes for children and young 
people in care.  It should be read in conjunction with the accompanying 
performance data report which provides trend data, graphical analysis and 
benchmarking data against national and statistical neighbour averages. 

 
2.2 Targets, including associated ‘RAG’ (red, amber, green rating) tolerances, 

are included. These have been set in consideration of available national 
and statistical neighbour benchmarking data, recent performance levels 
and, importantly, Rotherham’s improvement journey.  

 
2.3 The narrative supplied within the report has been written by the Deputy 

Director for Children’s Services and Head of Looked After Children 
Services. 

 
 

3. Key Issues 
 
3.1 Service Overview and Context 

3.1.1 There continues to be an increasing Looked After Children (LAC) 
profile. Between March 2016 and March 2017 the number of LAC 
increased by 13% from 432 to 488. Since this time, until the end of 
September there were a further 139 admissions to care and 105 
children discharged resulting in an overall cohort figure of 521 (7% 
increase on March 2017). 

3.1.2 This increase in LAC numbers and the consequential shortage in 
available placements has in an increase in young people being 
placed outside of the local area, this in turn has negative impact on 
social work capacity. However despite the additional capacity 
pressures, in general, performance remains improved and 
sustained since the 2016/17 across a number of areas.  

  



3.2 Looked After Children Profile 

3.2.1 Rotherham continues to have an increasing Looked After Children 
(LAC) profile. There were 488 LAC at the end of 2016/17, this has 
risen further to 518 at the end of September which equates to a rate 
of 91.9 per 10,000 population this is high when compared to the 
2015/16 year-end position of 76.6 and statistical neighbour average 
of 75.8. 

3.2.2 There were 33 admissions to care and 27 discharges from care 
over the course of September. One third of these discharges from 
care were due for plans for permanence being successfully 
implemented. Drift appears to be a less significant issue in the rise 
in LAC numbers although the legacy of drift in care planning 
implementation has yet to be totally resolved. Over the course of 
the financial year thus far there have been 109 children discharged 
from care. The full year effect is therefore likely to be c 210 which is 
a churn of 40% of the total LAC cohort. This does raise a concern 
regarding the potential for children being admitted to care 
unnecessarily but The Edge of Care Panel has started to sit and 
has begun to pick up work to prevent admissions to care where 
appropriate to do so. Although it is likely to be some months before 
the Panel has any discernible impact the practice standard has 
already been set that no young person will be admitted to care via 
Section 20 without a referral to the Edge of Care Panel unless there 
are significant safeguarding concerns. 

3.2.3 There is an ongoing risk by virtue of 68 children being part of the 
Complex Abuse Enquiry for whom the instigation of Care 
Proceedings remains under active consideration and so there is 
some potential for the numbers of LAC to continue to increase for 
some months to come.    

3.2.4 Table 1 provides a breakdown by age of the LAC population at the 
month end by age group against the latest national comparator 
data. This shows that overall Rotherham’s LAC age profile follows a 
similar distribution to the National. However we have a higher 
proportion aged under one (6.5% compared to 5%) and a lower 
proportion aged over sixteen (17.6% compared to 23%). 
 
Table 1 – Age distribution of Looked After Children at the end of the month 

Age Band Number % of total 
Latest National 

comparative data (Mar-16) 

Under 1 29 5.6% 5% 

1 – 4 75 14.5% 13% 

5 - 9 111 21.4% 20% 

10 - 15 208 40.2% 39% 

16+ 95 18.3% 23% 

Total    
 

3.2.5 The current legal status of Looked After Children at the end of the 
month shows that there has been an increase in the proportion of 



children on full care orders (54% compare to 48% in June). The 
proportion subject to Section 20 orders has reduced from 9% to 6% 
in the same period. A further 29% are on an Interim Care Orders 
and 12% are on Placement Orders with Care Order. Unfortunately 
there is no clear national data to benchmark this distribution 
against.  
 

 

3.3 Plans 

3.3.1 Compliance on plans has improved and remains relatively stable 
with 92.3% of children having an up-to-date plan at the end of 
September. 

3.3.2 As outlined in the previous performance following management 
investigation of poor performance discrepancies were identified 
between the ‘plan cycle’ within systems reports and the LAC review 
timescales to which it should be linked. This has now been 
recalibrated and 2016/17 monthly data refreshed. 

 

3.4 Reviews 

3.4.1 September saw a significant improvement in the timeliness of LAC 
reviews improving to 98.4% from 86.7% in August.  

3.4.2 This follows IRO service development sessions regarding the 
quality and consistency of review notes with the emphasis on timely 
completion, a granular management review of incomplete and 
overdue reviews and implementation of more stringent oversight. 
This has also resulted in the number of ‘overdue’ reviews reducing 
month on month, (as at 18th October there were 17 overdue 
reviews compared to 26 last month and 43 in previous months). 
This will continue to be performance managed to continue to 
understand and address the shortfall and related underlying issues. 

3.4.3 Performance for the 2016/17 year to date is 88.5% however, 
assuming the above improvements are sustained, the year end 
figure can still equate or better the 91.3% achieved in 2016/17.  

 

3.5 Visits 

3.5.1 Compliance against National Minimum visiting standards has 
declined slightly over the summer by circa 2% to 92.5% but remains 
good given current service context.  

3.5.2 Performance against the harder local target however is on a 
steeper decline. At the end of 2016/17 performance was 83% 
compared to 87.6% in August and figures of over 90% earlier in the 
year. 



3.5.3 Regular dip sampling is undertaken by the Head of Service (HOS) 
LAC and Care Leavers to assess quality of these visits. The HOS 
reports that overall this has been positive with little requirement to 
challenge the social worker regarding the inadequacy of the case 
recording and immediate remedial action. There is also increasing 
evidence of direct work and life-story work being undertaken during 
visits. However, these informal audits also identified that there is 
still some shortfall in analysis of the experience of the child in the 
placement and, on occasions statutory visits for siblings are still 
recorded for all siblings rather than as individual entries. This is an 
ongoing focus of feedback for social workers and evidences that in 
respect of Statutory Visits we are now successfully improving in 
both compliance and quality.  

 

3.6 Placements 

3.6.1 Despite the increase in LAC numbers we have managed to 
maintain over 84% of the total cohort in family based placements, 
(this includes internal fostering, independent fostering, pre-adoption 
placements and those placed with parent/family). 

3.6.2 Although some placement moves are in the best interests of the 
child the provision of a good stable home is known to be essential 
for children to achieve good outcomes. Placement performance 
statistics demonstrate that we need to improve our preventative 
work to reduce placement disruption.  

3.6.3 At the end of the September the proportion of children who have 
had three or more placements, (two moves in the previous 12 
months), had improved from 13.6% in August to 13.1% in 
September but is above the 2016/17 year end position of 11.9%. 
This equates to 68 children who have had two changes in 
placement in 12 months. Our target of reducing to less than 10%, 
which is also the National average, remains and it is felt achievable 
over the next financial year.  

3.6.4 In 2016/17 Rotherham achieved 66.2% for the proportion of our 
long term children in care who experience a stable placement for 
over two years. At the end of June this had reduced further to 
62.1% which places Rotherham below latest statistical neighbours 
and the national average.  

3.6.5 Placements are known to become more fragile as the child enters 
mid-teens. Therefore although work continues to stabilise current 
child placements the LAC Service has initiated a preventative pilot 
programme to protect the stability of younger children deemed 
vulnerable to multiple future breakdowns.  

3.6.6 This Intensive Prevention Programme is working with ten young 
people assessed as being at high risk of a series of placement 
disruptions receiving this intervention will be compared to a control 



group of children with a similar need. This is the first time such 
support has been targeted to this extent and depending on the 
outcomes achieved the model may be rolled out for wider 
implementation. So far no children on the programme have had a 
placement disruption. 

 

3.7 Looked After Children Health and Dental 

3.7.1 Please note there are known delays in the data input for both 
Health and Dental information therefore it is likely that performance 
may change when statistics are rerun in future reports. 

3.7.2 Performance in relation to health and dental assessments has been 
poor, but in recent months has showed improvement. September 
data shows that health and dental assessments have reduced 
slightly to 81.1% health and 76.7% dental. The LAC nurse team 
data contradicts this figure; recording shows health assessments at 
93%.  
 

3.7.3 A Head of Service review of this has revealed that this is due to a 
shortfall in a business process, whereby the confirmation to social 
workers has been missed once the inputting has been completed. 
This will have a significant impact on reported performance but also 
notifications of pending assessments, as these notifications will not 
have reached the allocated social worker. Therefore, the paperwork 
will not have been completed and thus future performance may 
decline. The Liquid Logic Team are providing some dedicated 
resource to address this issue.  
 

3.7.4 Initial health assessments have continued to improve and almost 
reached 70% in timescale last month (50% for YTD) up from 0% in 
January. Further refinements to the process whereby the 
Placements Team and Fostering Team Duty desk ensure Liquid 
Logic is updated to reflect all new admissions to care should further 
enhance this performance. 

3.7.5 Although much improved it is clear that the data validation and 
process development, in partnership with health colleagues, will 
need to continue to ensure improved and stable performance. 

 

3.8 LAC Education 

3.8.1 At the end of the last term (i.e. end of July) 98.8% of LAC had a 
Personal Education Plan (PEP), and 97.9% of LAC had PEPs that 
were up to date. This is an improvement on 2016/17 outturn 
position. Furthermore external quality assurance rated 87% of 
PEPs as “good or better” standard and 83% of children are 
educated in a school rated either “Good or Outstanding” by Ofsted. 



3.8.2 As expected, due to the schools summer break, recent PEP data 
shows a decline but this is a statistical anomaly. Our local ‘termly’ 
standard has to be calculated by the proxy measure of 12 weeks as 
is academic terms can fluctuate year on year. Unfortunately this 
results in instances where PEPs are recorded as not being up to 
date by the 12 week rule but it will be by the termly rule. However 
by the end of the Autumn term performance will recalibrate back to 
the +98%. At the recent Virtual School Governor’s meeting it was 
agreed to report on both the contemporaneous performance figure 
and the end of term figure from the previous school term to give a 
more accurate reflection of performance. 

3.8.3 Attendance for the whole LAC cohort currently stands at 94% but 
there are 26 young people who are currently receiving less than 
their 25 hours statutory entitlement. Some of these young people do 
not have the emotional resilience to manage any more than their 
current access but a multi-agency group, including Early Help, has 
recently been convened to support more of these young people 
towards their full entitlement. 

3.8.4 The quality of PEP and education planning is beginning to have an 

impact on educational planning with Key Stage 2 outcomes 

improving in 2017 as compared to 2016 and to a degree 

significantly above national and regional comparators. In respect of 

educational outcomes for 2017:- 

� 3 young people achieving 9 A*-C including English & Maths. 
� 1 achieved 8 A*-C including English but missed maths by 1 
grade 

� A further 2 achieved 5+ A*-C including English but missed maths 
by a grade. 

� Another young person achieved 5 A*-C but missed maths and 
English by 1 grade. 

� 3 young people achieved 4 A*-C: 1 including English and 1 
including Maths. 

� 10/30 had an EHCP, EHCP pending or a statement of SEN. 
� 10 young people were not in mainstream schools. 
� Of the 20 children in mainstream education:  

o 3/20 (15%) achieved 9 A*-C including English & Maths 
o 6/20 (30%) achieved 5+ A*-C 
o 9/20 (45%) achieved 4+ A*-C  

3.8.5 There are currently 13 Care Leavers in Higher Education including 
one undertaking a PhD. One further care leaver completed their 
Masters degree in 2017 Engineering. 

 

3.9 Care Leavers 

3.9.1 Since the last Corporate Parenting report the number of young 
people receiving a Care Leavers service was 230 a small 3% 
increase on 2016/17 position of 223. 



3.9.2 The proportion of young people ‘in touch’ has improved to 96% 
(94% in June) This is good performance considering that as adults 
these young people can choose not to engage.  

3.9.3 Pathway Plan performance at is good. 100% of eligible young 
people have a plan, 87% of these are less than 6 months old. A 
revised Pathway Plan template is now in operation and it is 
anticipated that this will assist in addressing the issues of variable 
quality of plans as identified in the Ofsted Monitoring Visit. 

3.9.4 At the end of September the proportion of care leavers in suitable 
accommodation has risen once again to 95.7% (94.6% in June).  
Most of the shortfall is due to care leavers being in custody, 
although one other young person has chosen to leave his tenancy 
and is now street homeless. The team continue to try to make 
contact with him to support him back into his rented 
accommodation. The statistical neighbour average is 88.2% and the 
national average is only 83% thus reinforcing how well Rotherham 
is performing in this aspect.  

3.9.5 In respect of care leavers who are in Education, Employment or 
training (EET) was 62.2%. This is inline with previous months and 
year end performance, placing Rotherham within the national top 
quartile however but we aim to improve further.  

 

3.10 Fostering 

3.10.1 At the end of September there were 391 children within a fostering 
placement 75% of the total LAC population. 

3.10.2 Of these there were 217 children placed in-house across 170 foster 
families.  which is also the highest recorded performance although 
due to the increase in LAC numbers there were 174 IFA 
placements. As a result only 42% of LAC are placed with in-house 
foster carers.  

3.10.3 Since 1st April there have now been 13 new foster families 
approved by Panel with a 4 assessments having a confirmed Panel 
date for approval and a further 8 assessments ongoing. As a result 
it the Fostering Recruitment team are set to achieve the target set 
of 25 new foster families by the end of the financial year. 

3.10.4 The conversion rate from expression of interest to approval remains 
at 11%. The most significant drop out point is just after the initial 
expression of interest. As a result there is now one social worker 
dedicated to respond to the initial contacts/expressions of interest to 
provide more consistent and appropriate information to support 
more prospective carers to move towards the next stage of the 
process.  

3.10.5 The numbers of Private Fostering placements has increased to 6 
with a further 2 placements awaiting the completion of the relevant 



referral paperwork to bring the total up to 8 placements – a further 
all time high though clearly still unrepresentative of the true number 
of such placements in the RMBC area. 

3.10.6 The Fostering Supervisory Team are now performance managing 
their visits to foster carers and are currently achieving 81% of the 
supervisory visits and 80% of their unannounced visits in timescale. 
Whilst this is well below the expected performance it has set a 
benchmark for future development.  

 

3.11 Adoptions 

3.11.1 It is a key issue that 55% of children in the adoption pathway 
process have been assessed as being ‘hard to place’. That means 
they are either: 
� Children older than 5 years of age 
� Sibling groups or 2 or more  
� Children with challenging behaviours, enduring health 

conditions or learning/physical disabilities. 
 

3.11.2 Rotherham’s policy is to persevere in seeking adoptive placements 
for these and all children for as long as it is reasonable to do so. 
Whilst this can impact on performance figures, this practice does 
give the necessary reassurance that the adoption service is ‘doing 
the right thing’ by its children by doing everything it can to secure 
permanent family placements for its children. As a result one 
adoption completed this year 1,624 days after the child became 
looked after this demonstrates the determination and perseverance 
of the adoption team.  

3.11.3 Although there has been only 13 adoptions in the first six months of 
2017/18 a number are on stream to complete before the end of 
April and the service hope to surpass the 31 achieved in 2016/17.  

3.11.4 There are 28 children subject of Placement Orders, 21 of whom are 
already in their adoptive placements and 7 of whom have a match 
identified. Family Finding continues for 26 children, 19 of whom are 
in the Hard to Place category including 2 sibling groups of 4.  

 
3.11.5 ‘In year’ performance against the two key national is good and 

improving when compared to 2016/17. As at the end of September 
the average time between entering care and moving to the adoptive 
placement (measure A1) was 290 days as set against the statistical 
neighbour average of 546 days and the England average of 593 
days. The average time between the Placement Order being 
obtained and an adoptive match being identified (measure A2) has 
significantly reduced from 378 days to 126 days  

3.11.6 Sadly further to the previous adoption disruption there has recently 
been a further disruption for a sibling group of 2 children. There will 



be a full multi-agency disruption meeting convened to identify what 
lessons may be learned from this but fortunately the social worker 
was well placed to intervene very early in the process to minimise 
any emotional harm caused to the children. 

3.11.7 In respect of adoptive parents recruitment 13 adoptive parents have 
been approved since April with a further 6 likely to be approved by 
the end of the financial year. 

3.12 Caseloads 

3.12.1 The data report now provides the average caseload split to show 
the difference in caseloads between Teams 1-3 and LAC team 4 
(Court) & 5 (Permanence). This in turn has shown that LAC 1-3 
have a higher average caseload, however this is still an eminently 
manageable caseload. The span of control for managers is 6 social 
workers and 1 advanced practitioner which is also highly 
appropriate and should facilitate good management oversight. 

 
4. Options considered and recommended proposal 
  
4.1 The full corporate parenting performance report attached at Appendix A 

represents a summary of performance across a range of key national and 
local indicators with detailed commentary provided by the service director. 
Commissioners are therefore recommended to consider and review this 
information. 
 

 
 
5. Consultation 
 
5.1 Not applicable 

 
 
 
6. Timetable and Accountability for Implementing this Decision 
 
6.1 Not applicable 

 
 
 
7. Financial and Procurement Implications  
 
7.1 There are no direct financial implications to this report. The relevant 

Service Director and Budget Holder will identify any implications arising 
from associated improvement actions and Members and Commissioners 
will be consulted where appropriate. 

 
8. Legal Implications 
 
8.1 There are no direct legal implications to this report. 

 



 
9. Human Resources Implications 
 
9.1 There are no direct human resource implications to this report. The 

relevant Service Director and Managers will identify any implications 
arising from associated improvement actions and Members and 
Commissioners will be consulted where appropriate. 

 
 
10. Implications for Children and Young People and Vulnerable Adults 
 
10.1 The performance report relates to services and outcomes for children in 

care. 
 
 

11. Equalities and Human Rights Implications 
 
11.1 There are no direct implications within this report. 

 
 
12. Implications for Partners and Other Directorates 
 
12.1 Partners and other directorates are engaged in improving the performance 

and quality of services to children, young people and their families via the 
Rotherham Local Children’s Safeguarding Board (RLSCB). The RLSCB 
Performance and Quality Assurance Sub Group receive this performance 
report within the wider social care performance report on a regular basis. 
 

13. Risks and Mitigation 
 

13.1 Inability and lack of engagement in performance management 
arrangements by managers and staff could lead to poor and deteriorating 
services for children and young people. Strong management oversight by 
Directorship Leadership Team and the ongoing weekly performance 
meetings mitigate this risk by holding managers and workers to account 
for any dips in performance both at a team and at an individual child level. 

 
 
14. Accountable Officer(s) 
 
Mel Meggs, Deputy Strategic Director (CYPS) 
mel.meggs@rotherham.gov.uk 
 
 


